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In order for ITSM to be effective, it is

acknowledged that ITSM professionals

need to broaden their exposure to the

key IT governance frameworks and

standards necessary to enable

organisational risk to be managed and

to enable organisations to:

B Achieve IT - Business Alignment

B Respond quickly to changing
business needs

B Demonstrate effective corporate
governance of IT

B Understand an organisation's
appetite for risk and implement an
appropriate management framework.

This three day course provides students
with a Foundation level of
understanding of CobiT, including the
need for an IT Governance stucture, the
history of IT Governance, the CobiT
framework, and gives guidance on
applying CobiT in practice.

ProActive are official licencees of CobiT
content for training purposes, licenced
by ISACA. If successful in the multiple-
choice exam, students come away from
the course with a CobiT Foundation
Certificate, issued by ISACA.

g

2 Y IT GOVERNANCE
_ Qualty FOCUS AREAS
Company

1509001:2000 Lic2867
SAl Global

CoBIT Essentials

Control Objectives for Information

COURSE FORMAT

ProActive's course format ensures that
students get maximum benefit from the three
days of training:

B Students benefit from peer group discussion.

B Course size is limited to 16 students.

B Theory is put into practice through the use
of case study based examples.

WHO SHOULD ATTEND?

B |TSM professionals who want to gain insight
into the CobiT framework and its use within
organisations;

B [T and business managers involved in the
establishment and maintenance of a
governance control framework; and

B IT Assurance staff (risk and audit
professionals) responsible for verifying the
effectiveness of IT governance controls.
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QUICK FACTS:

3 Day Course

No pre-requisite

60-minute, multiple choice exam

CERTIFICATION & ASSESSMENT

Assessment takes place at the end of the course
and is a 1-hour multiple choice examination. It
leads to international CobiT Foundation
Certification, issued by ISACA.

PREREQUISITES

There are no prerequisites for this course, however
practical IT Service Management experience and/or
the ITIL Foundation Certificate would be an
advantage.

COURSE FEE

Course Price:

s | oWz
$1750.00 | $1944.00

Prices include Examination and GST.

Terms: Full payment with booking is required, and subject to
standard terms & conditions, available on ProActive's web site.

Source: COBIT 4.1. ©2006-2007 ITGI. All rights reserved. Used by permission.
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CoBIT Essentials

COURSE SYLLABUS

INTRODUCTION TO IT GOVERNANCE AND
COBIT
Positioning
Governance concepts and IT issues; how COBIT is
useful

THE NEED FOR CONTROL AND A CONTROL
FRAMEWORK
Understanding the business risk
Achieving business objectives
Defining what is control
Controlling and managing IT processes
Benefits of using COBIT to support control and
governance of IT

ELEMENTS OF THE COBIT FRAMEWORK
COBIT as an IT Control Framework
Information Criteria
IT Resources
The 4 Domains
The 34 COBIT Processes
Control Objectives
Management Guidelines
Maturity Models
COBIT Control Practices
IT Assurance Guide

APPLYING COBIT IN PRACTICE

COBIT RESOURCES
COBIT Online
COBIT Quickstart
COBIT Security Baseline
IT Governance Implementation Guide

EXAM PREPARATION
60 MINUTE EXAM
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WHAT YOU WILL LEARN

B How IT management issues are affecting organisations;

B The need for a control framework driven by the need for IT Governance;
B How COBIT meets the requirement for an IT Governance Framework;

B How COBIT is used with other standards and best practices;

B The functions that COBIT provides, and the benefits of using COBIT;

B The COBIT Framework and all the components of COBIT ;

B How to apply COBIT in a practical situation;
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Take advantage of ProActive's long-standing history of providing quality ITIL training and consulting
services! ProActive introduced ITIL into Australia and as such, is Australasia's longest serving ITIL
training provider. We're also the largest ITIL training provider outside the UK accredited by the
British Computer Society's Information Systems Examination Board (ISEB). ProActive have trained
more than 25,000 students!

All our trainers hold the ITIL Expert Certificate in Version 3 and have vast practical experience on
top of their ITIL and other related qualifications.

ProActive has been ISO9001 certified since 1996, and we have worked hard to embed quality into
all aspects of the company's operation. Talk to us about our approach to quality, from training
materials right through to pass marks and customer feedback!

For the full listing of dates, locations, and prices, call (AUS)1300 880 855 (NZ) 0800 11 56 56 or register online.
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